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Project: New streets, streetlights and other infrastructure 
 
Background 
The Urbanization Caballo Blanco y El Gato is a private Urbanization. The Urbanization was 
first built in the late 1960s. Most of the houses were built by the mid 1970s but some 
newer ones have been added. The Urbanization was a very early settlement, and at that 
time, a long way from Coín. There were fields along the way with no El Rodeo and no 
industrial areas on the way. The Urbanization was well outside the boundaries of 
residential areas in Coín. It started with two Swedish gentlemen who bought the Fincas 
Caballo Blanco and El Gato and started building. 
 
That meant that the Urbanization was responsible for the roads, the streetlights, the 
gardens and any other build in the area. The water tanks were built in 1971 and are also 
the responsibility of the Urbanization. 
 
The groundwork for the roads was not done for today’s traffic situation. Few property 
owners had their own car in the beginning and no one anticipated today’s situation. Also 
today many cars speed up the hills, ignoring the 20 km speed limit signs. Nowadays we 
have much bigger and heavier lorries needing to use the roads than the max 14-ton 
vehicles allowed. 
 
In 2009 a big step was taken to improve the electrical installations with a payment by 
each property of a special connection fee to install 3-phase new electricity. It was one 
thing that had to be done before a big road improvement project. 
 
Since then the Committee have had different offers for both roads and streetlights 
repairs and also the fibre optics question has come forward. At one time we were told 
that we could get a grant for the improvements, but that would have meant that we first 
would have had to pay the whole amount before getting any money back from a grant. 
As the Urbanization does not have that kind of money, the situation seemed difficult. In 
2014 the committee held an EGM to discuss such a project, but sadly the EGM was not 
quorum. 
 
The streetlights are few and far between. They also give very little light. That is partly 
due to some streetlights not being alongside the road but in people’s gardens and in 
bushes etc. 
 
In recent years the situation has been that no more grants have been approved due to 
various elections in Spain at all three levels which stops any kind of projects, and also 
the economy in Spain has improved which means less grants. So from now on we must 
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count on paying for improvements ourselves. The Ayuntamiento will not pay for the 
improvements as we are a private Urbanization but they may incorporate us at a later 
time when the improvements are done. 
 
The Urbanization now 
Urbanisation Caballo Blanco and El Gato is one of the oldest Urbanisations in Coin.  It is 
also one of the most sought after because of its close proximity to the restaurants and 
shops in El Rodeo and La Trocha, and also because of its beautiful views, lovely houses 
and quietness.  It is near the town centre and has excellent neighbours, a fully 
functioning Urbanisation Committee and many things to recommend it. 
 
However, the Urbanisation does not look attractive because of the road surfaces.  Access 
to almost all houses is difficult with sharp turns and steep ramps. There is a continual 
battle to fill the cracks and holes in the road, and it is so slippery that it is dangerous to 
walk up or down the roads.   
 
There are problems keeping the Urbanisation in a satisfactory condition so that the roads 
are safe to drive and walk on; so they can be clear of vegetation which grows in the 
cracks; so that residents’ cars do not suffer undue damage from the wear and tear of 
sub-standard roads and poorly functioning street lights. These are surprisingly enough in 
many people´s gardens and not beside the road. We have changed some bulbs to LED, 
which gives a better light as the old ones fade but that is not enough. 
 
We have had some water leaks in the roads which means it has to be mended a few 
times each year. The water pipes are placed very shallow, not up to today´s standard 
and they need to be replaced and put deeper into the ground. The Ayuntamiento is also 
worried about the amount of water that may be wasted because of this. As you know it 
has not rained very much the past years, so we have to conserve as much water as 
possible. 
 
Decision was taken at AGM March12, 2016. 
At the last AGM it was decided that the committee should start the project with these 
steps to plan and finance the necessary work on new streets and streetlights with one 
single contractor, as explained in the attached enclosure, by doing: 
 
1)  A technical survey 
2)  Planning for getting quotes and agreement with Ayuntamiento by one contractor, 
which is much easier to manage for the Urbanization. 
3)  Signing an agreement with Ayuntamiento for cooperation. 
4)  Sending out requests for proposals and getting quotes from different firms for the 
whole project. 
5)  An EGM for decisions to start the project and finance it. 
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What has been done? 
 
The committee has done the following 
 
1. A technical survey has been done which indicates how the situation is now and 
gets us details on the size of the Urbanization streets etc. 
 
2. An architect has been overseeing the technical survey and has given some 
indication of his cost.  
 
Architect´s cost 
 
a) Architect´s cost for the planning the project. 
 

• Plan the project and writing Development Project and Basic health and safety 
study 9,150 € + IVA 

• Construction Management and taking care of relations to the Ayuntamiento 
(Architect) 3,500 € + IVA   

 
3. Ayuntamiento contact: The committee and the architect have been in frequent 
contact with the Ayuntamiento, Juan Carlos Santos (JCS) and the Ayuntamiento technical 
people. The latest meeting on September 28 concluded the following:  
 
 a) Discussion about our project with streets etc. JCS strongly suggested that the 
water pipes would have to be changed at first. Now there is a lot of waste and the 
system needs upgrading with new meters. Part of that project the Ayuntamiento will give 
us. 
 
 b) JCS emphasized the importance of getting on with our project and promised 
help in different ways.  
 
 - Help from the Ayuntamiento architect to make sure everything is ok 

- We will not have to pay the building tax on the project (approx.5 %)12,000 € 
town hall building tax if we do the project together with the Ayuntamiento.  

-  Stones and sand etc. can be delivered gratis from the Ayuntamiento quarry. 
 -  Maybe other help, but no money 
 
 c) The Ayuntamiento also emphasized the importance of taking care of grey water 
and sewage in the project. 
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To get a project plan we need the help of the architect. We have the report on how the 
situation is now from the topographic report done in the spring. Now we have to ask the 
architect to make a project plan. According to his offer this will cost as said in enclosure. 
 
After the project plan is finished, we can make an agreement with the Ayuntamiento to 
get information on what help we can expect from them before going out for offers. 
 
The project 
The whole project consists of different items; streets, streetlights and new water pipes, 
sewage and evacuation of grey water, and also fibre optics and telecommunications. The 
project must be planned on the whole but we may do it in stages. A decision on this can 
be made later when the offers and prices have come in. Another AGM or EGM will then 
decide on the level of work done first. 
 
The cost of the first part; technical project 
As seen above we have got the price of the architect. Payment will be done as follows: 

a) Architect 
- 20% in advance after signing the contract for his services (both parties) 
- the rest after four copies of the plan have have been produced and then endorsed by the 
architect college of Malaga,  
b) Architect – construction management 
- 30% in advance of work to begin 
- 40% after half the job is done 
- 30% after the job is done 

 
Financing 
The Urbanization now has over 49 000 € in the bank so the first architect job can be 
done without any payment from the property owners. 
 
The AGM also asked us to investigate if the plot up at the top of Caballo Blanco was 
indeed a possession of the Urbanization and if so, could it be sold? 
 
The investigation was made and we found that the ownership of the plot was not clear. 
We have no deed. But after discussions with the Ayuntamiento it was concluded that the 
Ayuntamiento could take over the plot and thus terminate our paying IBI on it and turn it 
into a Zona Verde like the other three plots at the top donated earlier by Rut Sandström. 
Then they are obliged to help us more with our project. 
 
To start the project and sign agreements with a company to do the work is going to need 
some money from each property owner. We need signed contracts from each property 
owner in advance with a promise to pay the specific amount. 
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Conclusion 
The committee has no authority to contract the architect, which would be the next step. 
Therefore we need an EGM to get the decision on how to proceed. 
 
We therefore suggest that we contract the architect for the offered 9 150 € + IVA and 
then when this is finished have another EGM or AGM to decide on what to do and if we 
should do everything or just part of the project or nothing at all. 
 
 
 
 
 
 


